Visionary Leadership,Str

Training | Keynote

Leadership is no longer seen as one defining role. It is a dynamic relationship between leaders and followers. This
program approaches leadership as a one-to-many relationship as in leading a team, group, project or organization
toward desired outcomes.

Objectives

During this program you will explore a simple, three-
step process to reflect on how you:

« Create avision
+ Build alignment around the vision
« Champion the execution of the vision

Format

This interactive program uses experiential learning
techniques such as self-assessments, large and small
group discussions, individual projects, and best
practices.

|deal Size
Keynote: No limit
Training: Up to 36 people

Target Audience
Team leaders, project leaders, supervisors, and
managers

Typical Uses
Leadership or management development, team
retreats, training or workshops

Length

Keynote: 30-90 minutes
Training: 3-6 hours

Agenda

Each participant will complete the NEW Everything
DiSC® Work of Leaders Profile to understand their own
leadership behaviors and how behavioral continuums
impact their effectiveness.

« Exploration « Inspiration
+ Boldness +  Momentum
« Testing Assumptions « Structure

« Clarity « Feedback

+ Dialogue

Material Options

Training: NEW Everything DiSC® Work of Leaders
Profile, Personality Styles mouse pad and handouts
for $125/person, Everything DiSC Work of Leaders
Facilitator Report $100

Keynote: Handouts and DiSC Preview® for $10 per
person
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