FREE Friday Webinars
November 2017 - June 2018 Schedule

Visit www.InspiringSolutions.com/freewebinars to register!

About
Michele Matt, CSP

Webinars are repeated twice 9:00am – 10:00am CST and 10:30am – 11:30am CST

November 17 - Staying Positive in a Negative World
Analyze how good, bad, and ugly attitudes are communicated
Maintain a positive attitude in a “negative” environment
December 15 - Inspirational Leadership
Learn how to utilize a 360 feedback assessment to learn what others need from you to be,
pioneering, energizing, affirming, inclusive, humble, deliberate, resolute and
commanding. With Everything DiSC 363® for Leaders, learn next steps that can be put into
action immediately to improve their leadership effectiveness.

January 19 - Strategic Planning to Recharge and Focus Your Leaders
Explain the purpose and benefits of strategic planning
Understand the ten steps to complete within the planning process
Begin taking the first steps in planning a Strategic Planning Pro-treat™
February 16 - Confidence with Conflict
Identify what causes unhealthy behavior
Discover communication strategies when engaging in productive conflict with
colleagues
Recognize conflict is essential for effective communication
March 16 - The Five Behaviors of a Cohesive Team
Preview The Five Behaviors of a Cohesive Team
Several exercises and DiSC tools to evaluate your team
Explore five areas your team can do better
April 20 - Emotional Intelligence
Understand the five skills to develop for emotional intelligence
Adjust your attitude using five “attitude adjustment” techniques
Maintain a positive attitude in a “negative” Environment
May 18 - Taking Time to Manage Your Time
Discover your time management strengths
Develop new skills for improved performance and efficiency
Increase your productivity at work and at home
June 15 - Listening is a Gift
Understand what influences our listening
Explore 5 listening approaches and recognize when to use them
Sharpen your listening skills
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Certified Speaking
Professional,
consultant, and
best-selling
author, Michele is
a dynamic and
highly sought-after
expert on
organizational and talent
development. Each year, she
inspires the attitudes and actions
of thousands of people with
strategic planning, leadership
development and customer
service training throughout Iowa
and the United States.
She is a Past-President of the
ATD-Iowa chapter and was
awarded its first “Impact to
Business” in 2011.
Since 1991 Ms. Matt has been
one of 1,800 Wiley Partners who
help clients world-wide utilize
Everything DiSC® training
products.
She is an accredited facilitator
for “The Five Behaviors of a
Cohesive Team™.” based upon
the New York Times Best Selling
book, Five Dysfunctions of a
Team by Patrick Lencioni
She has earned the Certified
Speaking Professional from the
National Speakers Association, a
designation earned by fewer
than 700 professional speakers
worldwide.
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